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A B S T R A C T  
T h e  r o l e  o f  p r o f e s s i o n a l s  h a s  c h a n g e d  s i g n i f i c a n t l y ,  a n d  s o  
t o o  s h o u l d  t h e  r o l e  o f  p r o f e s s i o n a l  s o c i e t i e s .  T h e  f u t u r e  i s  
v e r y  u n c l e a r ,  a n d  i t  i s  l i k e l y  t h a t  p r o f e s s i o n a l  s o c i e t i e s  w i l l  
c o n t i n u e  t o  c h a n g e  a n d  a d a p t .  B u t  w h a t  i s  t h e i r  r o l e  t o d a y ;  
i s  i t  t o  p r o v i d e  l e a d e r s h i p ,  s e r v e  t h e i r  m e m b e r s ,  o r  p r o m o t e  
t h e i r  p r o f e s s i o n s ?  T h e s e  q u e s t i o n s  w e r e  p u t  t o  a  n u m b e r  
o f  c o n s t r u c t i o n  i n d u s t r y  l e a d e r s  t o  s e e k  t h e i r  v i e w s .  T h e  
p r e s i d e n t s  o f  t h r e e  p r o f e s s i o n a l  i n s t i t u t e s  a n d  a  g o v e r n m e n t  
r e g u l a t o r  f o r  t h e  c o n s t r u c t i o n  i n d u s t r y  w e r e  a p p r o a c h e d  
a n d  t h e i r  o p i n i o n s  r e c o r d e d .  E a c h  i n t e r v i e w e e  w a s  c h o s e n  
b e c a u s e  o f  t h e i r  l e a d e r s h i p  r o l e  w i t h i n  t h e  p r o p e r t y  a n d  
c o n s t r u c t i o n  i n d u s t r i e s .  U s i n g  a n  i n f o r m a l  e x p l o r a t o r y  
i n t e r v i e w  a p p r o a c h  e a c h  r e s p o n d e n t  d i s c u s s e d  i s s u e s  
f a c i n g  t h e i r  p r o f e s s i o n a l  s o c i e t y .  T h e  r e s u l t s  s h o w  t h a t  
i n d e m n i t y  i n s u r a n c e ,  c o n t i n u i n g  p r o f e s s i o n a l  d e v e l o p m e n t ,  
a n d  p u b l i c  r e c o g n i t i o n  w e r e  k e y  c o n c e r n s .  
K e y w o r d s :  P r o f e s s i o n s ,  p r o p e r t y ,  c o n s t r u c t i o n ,  A u s t r a l i a ,  
P r o f e s s i o n a l  S o c i e t i e s .  
I N T R O D U C T I O N '  W H A T  I S  A  P R O F E S S I O N ?  
H i s t o r y  h a s  s h o w n  t h a t  a  p r o f e s s i o n  i s  a  t y p e  o f  o c c u p a t i o n  
t h a t  h a s  p a r t i c u l a r  c h a r a c t e r i s t i c s .  E c c l e s  ( 2 0 0 2 )  c i t e s  
M i l l e r s o n  w h o  d e f i n e s  a  p r o f e s s i o n  a s  ' a  t y p e  o f  h i g h e r  
g r a d e  n o n - m a n u a l  o c c u p a t i o n  w i t h  b o t h  s u b j e c t i v e l y  a n d  
o b j e c t i v e l y  r e c o g n i s e d  s t a t u s ,  p o s s e s s i n g  a  w e l l  d e f i n e d  
a r e a  o f  s t u d y  o r  c o n c e r n  a n d  p r o v i d i n g  a  d e f i n i t e  s e r v i c e  
a f t e r  a d v a n c e d  e d u c a t i o n  a n d  t r a i n i n g ' .  
A c c o r d i n g  t o  E c c l e s  ( 2 0 0 2 )  i t  i s  g e n e r a l l y  a c c e p t e d  t h a t  
t h e r e  a r e  f o u r  d i f f e r i n g  m e t h o d s  o f  a t t e m p t i n g  t o  d e f i n e  
a n d  d e s c r i b e  t h e  c o n c e p t  o f  a  p r o f e s s i o n :  b y  t r a i t ;  b y  
p r o c e s s ;  b y  u s a g e ;  a n d  a s  a  l a b o u r  m a r k e t  p h e n o m e n o n .  
T h e  m o s t  o b v i o u s  m e a n s  o f  d e f i n i t i o n  i s  b y  u n i v e r s a l  
d e f i n i t i o n  a c h i e v e d  b y  d e s c r i b i n g  a  s e t  o f  c h a r a c t e r i s t i c s  
t h a t  d e l i n e a t e  a  p r o f e s s i o n .  C r i t e r i a  s u c h  a s  o w n e r s h i p  o f  a  
b o d y  o f  k n o w l e d g e ,  a  c o d e  o f  e t h i c s  a n d  ( s e l f - )  r e g u l a t i o n  
a r e  t y p i c a l l y  i n c l u d e d  w i t h i n  s u c h  a  d e f i n i t i o n ,  b u t  t h e  e x t e n t  
t o  w h i c h  i t  i s  p o s s i b l e  t o  d e v e l o p  s u c h  u n i v e r s a l l y  a p p l i c a b l e  
i d e a l s  h a s  b e c o m e  r e g a r d e d  a s  i n c r e a s i n g l y  p r o b l e m a t i c .  
E c c l e s  ( 2 0 0 2 )  b e l i e v e s  t h a t  a  m o r e  a p p r o p r i a t e  a p p r o a c h  
h a s  b e e n  t o  i n v e s t i g a t e  t h e  p r o c e s s ,  o r  h i s t o r y ,  o f  
' p r o f e s s i o n a l i s a t i o n '  i n  t h e  a s s u m p t i o n  t h a t  t h e  d e s i r e  t o  
b e c o m e  a  p r o f e s s i o n a l  i s  m o r e  i m p o r t a n t  t h a n  c o n f o r m i n g  
t o  a  s i m p l e  s e r i e s  o f  c h a r a c t e r i s t i c s .  S i m i l a r l y ,  t h e  c o n c e p t  
o f  p r o f e s s i o n a l i s m  c a n  b e  r e g a r d e d  a s  o n e  o f  s e l f - d e f i n i t i o n  
a n d  t h e  u s a g e  o f  t h e  t e r m  b y  t h e  p a r t i e s  t h e m s e l v e s  i n  
a  c o n t e x t  b e c o m e s  t h e  c e n t r e  o f  i n v e s t i g a t i o n .  T h e  l a s t  
s c h o o l  o f  t h o u g h t  s e e s  t h e  p r o f e s s i o n s  a s  a  p h e n o m e n o n  o f  
t h e  l a b o u r  m a r k e t ,  a  s i m p l e  l a b o u r  a r i s t o c r a c y  o r  g r o u p  o f  
w o r k e r s  p r o v i d e d  w i t h  a n  a d v a n t a g e  b y  s o m e  t w i s t  o f  f a t e  o r  
q u i r k  o f  c a p i t a l i s t  e c o n o m i c s .  
A c c o r d i n g  t o  H u g h e s  ( 2 0 0 3 ) ,  s i n c e  t h e  i n t r o d u c t i o n  o f  
t h e  R e s t r i c t i v e  T r a d e  P r a c t i c e s  A c t  o f  1 9 8 2  ( i n  t h e  U K ) ,  
w h i c h  o u t l a w e d  m a n d a t o r y  f e e  s c a l e s ,  p r o f e s s i o n a l s  
c o u l d  u n d e r c u t  e a c h  o t h e r  a n d  b i d  c o m p e t i t i v e l y  f o r  w o r k .  
H u g h e s  b e l i e v e s  t h a t  p r o f e s s i o n a l  i n s t i t u t i o n s  n o w  o c c u p y  
t h e m s e l v e s  a s  q u a l i f y i n g  b o d i e s ,  p r o v i d e r s  o f  c a r e e r  
d e v e l o p m e n t  c o u r s e s ,  a n d  w r i t e r s  o f  s t a n d a r d  p r o c e d u r e  
m a n u a l s .  
T h i s  p a p e r  i s  p r i m a r i l y  c o n c e r n e d  w i t h  t h e  v i e w s  o f  i n d u s t r y  
l e a d e r s h i p  e n g a g e d  i n  p r o p e r t y  a n d  c o n s t r u c t i o n - r e l a t e d  
p r o f e s s i o n s .  T h e  o b j e c t i v e  o f  t h e  r e s e a r c h  w a s  t o  d e t e r m i n e  
w h a t  i n d u s t r y  l e a d e r s  c o n s i d e r  t h e  m o s t  i m p o r t a n t  f u n c t i o n  
o f  t h e i r  p r o f e s s i o n a l  i n s t i t u t e ,  o r  r o l e  a s  t h e  i n d u s t r y  l e a d i n g  
r e g u l a t o r .  T h e  f o l l o w i n g  r e s e a r c h  a i m s  w e r e  c o n s i d e r e d  
a p p r o p r i a t e :  
T h e  p e r c e p t i o n  o f  p u b l i c  s t a n d i n g  o f  t h e  p r o f e s s i o n s ,  
i n c l u d i n g  t h e  r o l e  p r o f e s s i o n a l  s o c i e t i e s  h a v e  i n  p r o m o t i n g  
s e r v i c e s  o f  t h e i r  m e m b e r s ;  
M e c h a n i s m s  u s e d  t o  e n s u r e  p r o f e s s i o n s  r e m a i n  r e l e v a n t  t o  
t h e  c o m m u n i t y ;  a n d  
T h e  w a y  i n  w h i c h  p r o f e s s i o n a l  s o c i e t i e s  b e n e f i t  t h e i r  
m e m b e r s .  
W h i l e  i t  i s  a c k n o w l e d g e d  t h a t  t h e  a b o v e  l i s t  o f  a i m s  i s  n o t  
e x h a u s t i v e ,  e a c h  p o i n t  w a s  r a i s e d  t o  f o c u s  t h e i r  a t t e n t i o n  o n  
a  m a n a g e a b l e  n u m b e r  o f  i s s u e s .  T h e  r o l e  o f  p r o f e s s i o n a l  
s o c i e t i e s  s h o u l d  b e  m o s t  c l e a r l y  u n d e r s t o o d  b y  t h e i r  
p r e s i d e n t s  w h o  a r e  d i r e c t l y  i n v o l v e d  i n  t h e  d a y - t o - d a y  
r u n n i n g  o f  a n  i n s t i t u t e .  I t  b e c a m e  o b v i o u s  t h a t  e a c h  i n d u s t r y  
l e a d e r  r e c a l l e d  p a r t i c u l a r  i n i t i a t i v e s  t h a t  r e s p o n d e d  t o  o n e  o f  
t h e  a b o v e  q u e s t i o n s .  F o r  i n s t a n c e ,  o n e  o f  t h e  m e c h a n i s m s  
c o m m o n l y  u s e d  b y  p r o f e s s i o n a l  s o c i e t i e s  t o  e n s u r e  t h e i r  
m e m b e r s  r e m a i n  r e l e v a n t  t o  t h e  c o m m u n i t y  i s  t h r o u g h  a  
c o n t i n u i n g  p r o f e s s i o n a l  d e v e l o p m e n t  p r o g r a m .  
R E S E A R C H  M E T H O D O l O G Y  
T h e  p u r p o s e  o f  t h i s  s e c t i o n  i s  t o  d e t e r m i n e  t h e  m e t h o d s  
a v a i l a b l e  t o  e x a m i n e  t h e  a i m s  m e n t i o n e d  a b o v e .  T h e r e  a r e  
t w o  d i s t i n c t  g e n e r i c  p h i l o s o p h i c a l  r e s e a r c h  a p p r o a c h e s :  
p o s i t i v i s t ,  a n d  p h e n o m e n o l o g i c a l  o r  i n t e r p r e t a t i v e .  I n  i t s  
p u r e s t  f o r m ,  t h e  m a i n  a s s u m p t i o n  o f  t h e  p o s i t i v i s t  a p p r o a c h  
i s  t h a t  t h e r e  e x i s t s  a n  o b j e c t i v e  t r u t h  t h a t  c a n  b e  r e v e a l e d  
t h r o u g h  t h e  u s e  o f  s c i e n t i f i c  m e t h o d s .  T h i s  t y p e  o f  r e s e a r c h  
s t a r t s  w i t h  a  h y p o t h e s i s  a n d  t h e n  d a t a  i s  c o l l e c t e d  t o  t e s t  
i t s  v a l i d i t y .  
T h e  A u s t r a l i a n  J o u r n a l  o f  C o n s t r u c t i o n  E c o n o m i c s  a n d  B u i l d i n g  [ V o l  3  ,  N o  2 1  I  9  
The interpretative approach is different; instead it uses 
detailed observation in order to explain why there are 
different outcomes or experiences. This method focuses 
its attention on observing outcomes, and is often used in 
social research. The most important purpose of this style 
of research is to generate theory, based on observing or 
interpreting situations or occurrences (Easterby-Smith 
et al. , 1991). 
The research in this paper follows the interpretative 
approach; which often involves the collection of qualitative 
data. Interviewing is often the best approach to obtain 
exploratory information, as the respondents' responses can 
be probed more fully (Fowler, 1984). Due to the depth of 
information required in this research the use of interviews 
was justified. 
Both semi-structured and unstructured interviews have been 
postulated as suitable techniques for obtaining exploratory 
information (MRS, 1973). In this case, semi-structured 
interviews were considered more appropriate for this 
research. During the interviews, each respondent was asked 
a similar set of questions, and then given the opportunity 
to expand and/or develop their thoughts on the factors 
affecting their views. 
This was considered the most appropriate mechanism 
for eliciting the knowledge of the industry leaders. A 
group of four people was selected for the interviews; all 
were obtained from personal contacts. The participating 
organizations were all from property and construction related 
organizations and therefore are exposed to similar external 
environments. The persons approached were: 
President, Royal Australian Institute of Architects, 
Victoria (RAIA) 
President, Australian Property Institute, Victoria (API) 
President, Engineers Australia, Victoria Chapter, (EA) 
The Building Commissioner, Government of Victoria (BC) 
All interviewees were given a similar set of open-ended 
questions designed to investigate the role of professional 
societies, the questions were related to the following: 
How does your organization promote recognition and status 
of the profession to the community? 
What is your organization's role in maintaining the ongoing 
credibility of members? 
What does your organization do to demonstrate the benefits 
of membership? 
The interviews were each approximately forty to fifty minutes 
in duration. Interviews were tape recorded, and transcripts 
were produced. The transcript of each interview was 
returned to the interviewee for validation. Once validated 
the transcript was printed in a professional journal 
(See Table 1). 
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Analysis of the transcripts showed that each interview 
transcript was approximately the same length. The results 
(Table 1) show that that the average transcript contained 
2,275 words. The transcripts were then coded to reflect 
three themes: public recognitions and status, continuing 
professional development, and professional indemnity 
insurance. 
RESULTS AND DISCUSSIONS 
The word count for each interview is shown inTable 1. 
Each interviewee was asked a similar set of questions but 
the emphasis that they placed on the questions varied. 
Consequently, each person tended to focus on only one or 
two aspects of 'professionalism'. The full interview transcript 
of each interview was published in the official journal of 
the Australian Institute of Quantity Surveyors, The Building 
Economist, at the dates shown in Table 1 (Mills, 2002a; 
Mills, 2002b; Mills, 2003a; and Mills, 2003b). 
Interviewee Oraanization Word Count 	 Transcript 
Reference' 
Elli Gianni Royal Australian 2,200 September, 
Institute of Architects 2002 
Barry Brakey Australian Property 2,000 December, 
Institute 2002 
John Wilson Engineers Australia 2,300 March, 2003 
Tony Arnel Building Commission 2,600 September, 
2003 
Average 2,275 
Table 1: Analysis of interview transcript 
* Full interview transcripts published The Building Economist on the 
dates stated 
PUBLIC RECOGNITION AND STATUS 
The interviewees all spoke about the need for public 
recognition and status. This resulted from the perception 
that professional societies seemed to be dependant on 
maintaining high levels of educational and professional 
experience of their members. 
The institutes represented in this paper all require 
at least a degree level qualification and a number of 
years professional work experience from applicants for 
membership. In addition, government registration in Victoria 
requires that professionals in designated professions 
contain a level of Professional Indemnity (PI) insurance and 
maintain an ongoing program of continuing professional 
development (CPD). 
This was expressed very clearly by the president of the 
RAIA who stated that 'most of all I think the membership has 
always wanted the Institute to be active in the public sphere, 
to represent the benefits of architects to the community... 
that is what the Institute is there to do!' She went on to 
suggest that: 
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I  b e l i e v e  w e  t r y  t o  s a y  t o  t h e  p u b l i c :  h e r e  i s  a  p r o f e s s i o n  
t h a t  h a s  h i g h  s k i l l s ,  h i g h  l e v e l  o f  e d u c a t i o n ,  h i g h  l e v e l  
o f  p r a c t i c a l  e x p e r i e n c e ,  a n d  a  p r o f e s s i o n  t h a t  h a s  a  
h u m a n i s t  a n d  b r o a d  s o c i a l  k n o w l e d g e  b a s e .  S o ,  w e  a r e  
n o t  j u s t  t e c h n i c a l  p e o p l e  w e  h a v e  a  b i t  o f  p r o f e s s i o n a l i s m ,  
a n d  w e  u n d e r s t a n d  a  l o t  a b o u t  m a n y  t h i n g s .  T h e  b e s t  
w a y  w e  c a n  s e r v e  t h e  c o m m u n i t y ,  a n d  c l i e n t s ,  i s  t o  b e  
t h e  b e s t  t h a t  w e  c a n  b e .  
A  s i m i l a r  v i e w  w a s  e x p r e s s e d  b y  t h e  B u i l d i n g  C o m m i s s i o n e r  
w h o  b e l i e v e s  t h a t :  
R e g i s t r a t i o n  e s t a b l i s h e s  a  m i n i m u m  l e v e l  o f  q u a l i f i c a t i o n  
a n d  e x p e r i e n c e  t h a t  p r o v i d e s  a  r e a s o n a b l e  g u a r a n t e e  
o f  a  g o o d  s e r v i c e  b e i n g  p r o v i d e d .  T h i s  i n  t u r n  d e l i v e r s  
s a t i s f a c t i o n  t o  t h e  c o n s u m e r  o f  ( p r o f e s s i o n a l )  s e r v i c e s .  
I t ' s  a  t h r e e - w a y  l i n k  b e t w e e n  t h e  q u a l i t y  o f  p r a c t i t i o n e r ,  
q u a l i t y  o f  p r o d u c t  ( p r o f e s s i o n a l  s e r v i c e ) ,  a n d  t h e  l e v e l  o f  
s a t i s f a c t i o n  e x p e r i e n c e d  b y  t h e  c o n s u m e r .  
T h e  l a r g e s t  o f  t h e  i n s t i t u t e s  i n t e r v i e w e d  w a s  E n g i n e e r s  
A u s t r a l i a  ( E A ) ,  w h i c h  h a s  a  t o t a l  o f  6 9 , 0 0 0  m e m b e r s  
n a t i o n a l l y .  A c c o r d i n g  t o  t h e i r  p r e s i d e n t ,  E A  h a v e  r e c e n t l y  
i n v e s t e d  i n  a  t r i a l  t e l e v i s i o n  a d v e r t i s i n g  c a m p a i g n  i n  
A d e l a i d e .  T h e  c a m p a i g n  c o m p r i s e s  a  s e r i e s  o f  s h o r t  f i f t e e n ­
s e c o n d  t e l e v i s i o n  a d v e r t i s e m e n t s ,  w h i c h  a r e  f o l l o w e d  u p  
b y  n e w s p a p e r  a d v e r t i s e m e n t s  i n  t h e  d a i l y  p a p e r s  a i m e d  a t  
p r o v i d i n g  m o r e  d e t a i l e d  i n f o r m a t i o n .  
T h e  a i m  o f  t h e  a d v e r t i s i n g  w a s  t o  e d u c a t e  c l i e n t s ,  a n d  
t h e  c o m m u n i t y  a t  l a r g e ,  a b o u t  t h e  q u a l i t y  a n d  s k i l l s  
o f  e n g i n e e r s .  T h e  p r e s i d e n t  m e n t i o n e d  t h a t  t h e  b r a n d  
r e c o g n i t i o n  c a m p a i g n  w a s  d e s i g n e d  t o  i n f o r m  t h e  p u b l i c  o f  
q u a l i t y  s t a n d a r d s  b y  w h i c h  e n g i n e e r s  s h o u l d  b e  r e c o g n i s e d .  
H e  b e l i e v e d  t h a t  t h e r e  w a s  a  l i n k  b e t w e e n  c o m m u n i t y  
r e c o g n i t i o n  a n d  p r o f e s s i o n a l  s t a t u s .  
E a c h  i n s t i t u t e  p r e s i d e n t  c o n c l u d e d  t h a t  p r o m o t i o n  o f  
t h e  p r o f e s s i o n  w a s  a n  i m p o r t a n t  c o m p o n e n t  o f  w h a t  
p r o f e s s i o n a l  s o c i e t i e s  a r e  s u p p o s e d  t o  d o .  T h e  o b j e c t i v e  o f  
t h e  p r o m o t i o n  w a s  t o  e s t a b l i s h  c r e d i b i l i t y  a n d  s t a t u s  f o r  t h e  
p r o f e s s i o n a l  m e m b e r s  o f  t h e  i n s t i t u t e .  
M A I N T E N A N C E  O F  P R O F E S S I O N A L S c . u T A : l l N J l . L D J . I : : A u . > R . . u D . u . S _ _ _ _  
O n e  o f  t h e  a i m s  o f  t h i s  p a p e r  w a s  t o  e x a m i n e  t h e  m e c h a n i s m s  
u s e d  b y  p r o f e s s i o n a l  s o c i e t i e s  t o  e n s u r e  t h a t  t h e i r  m e m b e r s  
m a i n t a i n  t h e i r  p r o f e s s i o n a l  c r e d i b i l i t y  a n d  r e l e v a n c e  t o  t h e i r  c l i e n t s .  
A l l  t h e  r e s p o n d e n t s  s p o k e  a b o u t  t h e  n e e d  t o  p r o v i d e  C P O  f o r  t h e i r  
m e m b e r s .  F o r  t h e  p u r p o s e s  o f  t h i s  r e s e a r c h  C P O  i s  c o n s i d e r e d  t o  
b e  a p p r o v e d  p o s t - q u a l i f i c a t i o n  t r a i n i n g  f o r  p e o p l e  e n g a g e d  i n  t h e  
c o n s t r u c t i o n  i n d u s t r y .  T r a i n i n g  r e q u i r e d  t o  o b t a i n  i n i t i a l  q u a l i f i c a t i o n s  
i s  n o t  c o n s i d e r e d  t o  b e  C P O .  
A c c o r d i n g  t o  a  r e c e n t  r e p o r t  ( B u i l d i n g  C o m m i s s i o n ,  2 0 0 3 ) :  
C P O  i s  e x p e c t e d  t o  y i e l d  i m p o r t a n t  b e n e f i t s  i n  t e r m s  o f  
i m p r o v e d  o v e r a l l  p r o d u c t i v i t y  w i t h i n  t h e  b u i l d i n g  i n d u s t r y  
a s  w e l l  a s  r e d u c i n g  t h e  c o s t  o f  b u i l d i n g  d i s p u t e s  a n d  t h e  
a s s o c i a t e d  n e e d  f o r  r e c t i f i c a t i o n  w o r k  t o  b e  u n d e r t a k e n .  
I t  i s  a l s o  e x p e c t e d  t o  i m p r o v e  t h e  p u b l i c  s t a n d i n g  o f  
a f f e c t e d  b u i l d i n g  o c c u p a t i o n s .  
A c c o r d i n g  t o  t h e  B u i l d i n g  C o m m i s s i o n  ( 2 0 0 3 )  t h e  C P O  
r e q u i r e m e n t s  a r e  e x p e c t e d  t o  y i e l d  i m p o r t a n t  b e n e f i t s  i n  
t e r m s  o f  r e d u c e d  i n c i d e n c e  o f  b u i l d i n g  d i s p u t e s ,  a s  w e l l  a s  
g e n e r a l  p r o d u c t i v i t y  g a i n s  w i t h i n  t h e  i n d u s t r y .  I n  a d d i t i o n ,  t h e  
g o v e r n m e n t  r e g u l a t o r  i n t e n d s  t o  m a k e  C P O  a  c o m p u l s o r y  
l e g a l  r e q u i r e m e n t  f o r  a l l  R e g i s t e r e d  B u i l d i n g  P r a c t i t i o n e r s  i n  
V i c t o r i a .  
A l l  p r o f e s s i o n a l  s o c i e t i e s  e n c o u r a g e  o n g o i n g  m a i n t e n a n c e  
o f  C P O  f o r  t h e i r  m e m b e r s .  T h e  r o l e  o f  C P O  i s  c o n s i d e r e d  
v e r y  i m p o r t a n t  t o  t h e  p r a c t i c e  o f  a n y  p r o f e s s i o n a l  d i s c i p l i n e .  
T h i s  r e s e a r c h  d e m o n s t r a t e s  t h a t  C P O  i s  c e n t r a l  t o  t h e  
o p e r a t i o n  o f  p r o f e s s i o n s  t o d a y ,  a n d  t h i s  w a s  f u l l y  s u p p o r t e d  
b y  t h e  i n t e r v i e w e e s .  A c c o r d i n g  t o  t h e  A P I  P r e s i d e n t ,  
' t h e  p o i n t  w e  h a v e  m a d e  t o  o u r  m e m b e r s  i s  t h a t  i t ' s  n o t  
a b o u t  w h i c h  s e m i n a r  i s  o f f e r e d  b y  A P I ,  i t ' s  a b o u t  w h a t  a n  
i n d i v i d u a l  m e m b e r  d o e s  t o  m a i n t a i n  t h e i r  o w n  p r o f e s s i o n a l  
c o m p e t e n c e ' .  
T h e  r e s u l t s  s h o w  ( T a b l e  2 )  t h a t  a l l  i n t e r v i e w e e s  c o n s i d e r  
t h a t  c o m p u l s o r y  C P O  w a s  a n  i m p o r t a n t  a s p e c t  o f  b e i n g  a  
p r o f e s s i o n a l  p e r s o n ,  a n d  a l l  a r e  p r e p a r e d  t o  e n f o r c e  i t .  
O r g a n i z a t i o n  C o m m e n t  
R o y a l  A u s t r a l i a n  
T h e  v i e w  o f  m a n y  i s  t h a t  i t  s h o u l d  b e  
I n s t i t u t e  o f  A r c h i t e c t s  
m a d e  c o m p u l s o r y  f o r  a r c h i t e c t s  b e c a u s e  
i t  i s  a n o t h e r  w a y  t h a t  t h e  p r o f e s s i o n  
c a n  d e m o n s t r a t e  i t s  c o m m i t m e n t  t o  
e x c e l l e n c e .  
A u s t r a l i a n  P r o p e r t y  
A s  a n  I n s t i t u t e  w e  r e m a i n  c o m m i t t e d  t o  
I n s t i t u t e  
o u r  ( c o m p u l s o r y )  C P D  p o l i c y .  
E n g i n e e r s  A u s t r a l i a  
W e  h a v e  a  p o l i c y  t o  u n d e r t a k e  a  r a n d o m  
a u d i t  ( o f  C P O )  o f  a b o u t  1 0 %  o f  a l l  
C h a r t e r e d  P r o f e s s i o n a l  E n g i n e e r s  e a c h  
y e a r  a n d  a n y  p e r s o n  w h o  d o e s  n o t  
c o m p l e t e  t h e  m i n i m u m  l e v e l  o f  C P O  c a n  
l o s e  t h e i r  t i t l e .  
B u i l d i n g  C o m m i s s i o n  
C P O  w i l l  b e  a  r e q u i r e m e n t  o f  t h e  l a w  
( i n  V i c t o r i a )  ,  a n d  t h e r e f o r e  w e  e x p e c t  
r e g i s t e r e d  b u i l d i n g  p r a c t i t i o n e r s  t o  
c o m p l y .  
T a b l e  2 :  S u p p o r t  f o r  c o m p u l s o r y  G P O  
T h e  c o s t  o f  c o m p l i a n c e  w i t h  C P O  h o w e v e r ,  r e p r e s e n t s  a n  
i m p o s t  o n  p r o f e s s i o n a l  p e o p l e .  H e n c e ,  t h e  i s s u e  i s  w h e t h e r  
t h e  c o s t  o f  c o m p l i a n c e  w i t h  C P O  i s  l i k e l y  t o  p r o d u c e  
s u f f i c i e n t  b e n e f i t s  t o  t h e  p r o f e s s i o n  a s  a  w h o l e .  I t  w a s  
o b v i o u s  f r o m  t h e  i n t e r v i e w e e s  t h a t  t h e  b e n e f i t s  o f  m a n d a t o r y  
C P O  m a y  n o t  b e  a p p r e c i a t e d  b y  s o m e  o f  t h e  m e m b e r s  o f  
p r o f e s s i o n a l  s o c i e t i e s .  A  n u m b e r  o f  n e g a t i v e  c o m m e n t s  w e r e  
a d v a n c e d  w h i c h  s h o w  t h a t  t h e  c o m p u l s o r y  C P O  i s  l i k e l y  t o  
b e  a  c o n t e n t i o u s  i s s u e  f o r  m a n y  i n s t i t u t e  m e m b e r s  
T h e  A u s t r a l i a n  J o u r n a l  o f  C o n s t r u c t i o n  E c o n o m i c s  a n d  B u i l d i n g  [ V o l  3  ,  N o  2 J  I  1 1  
The quotes shown in Table 3 suggest that the industry 
leaders perceive that in some cases their members may be 
doubtful about the benefits of CPO. This seems to indicate 
that mandatory CPO may cause some dissatisfaction to 
some to professionals. 
Oraanization Comments 
Royal Australian Institute I think we need to broaden what 
of Architects is understood by CPO by making 
it something that is multi-faceted 
and something that a lot of people 
can get benefit and indeed can 
contribute to. 
Australian Property Institute I would hope that the counselling 
process, which goes along with 
the discipline procedures, helps 
members to see the importance 
of CPO 
Engineers Australia The CPEng (professional) title 
includes a requirement for 
maintaining CPO of 50 hours 
per year. This ... is a national 
initiative and signifies that any 
person who achieves this status is 
qualified and competent to practice 
independently as an engineer. 
Building Commission The Building Commission is 
committed to an education process 
to inform the industry of the new 
requirements before it becomes 
mandatory. 
laDle J : Keservatlons ana negatIVe comments aoour 
compulsory GPO 
It has become obvious that the industry leaders interviewed 
believe that the CPO issue is sufficiently important for the 
president to take a strong 'leadership' position on the matter. 
This seems to have occurred in spite of the perceived 
reservations of some of their members. In addition, all 
professional institutes supported the position taken by 
the government regulator to mandate compulsory CPO 
as part of registration. It is worth noting that all institutes 
offer low cost CPO seminars to their members; this benefit 
has the effect of improving the value of membership of a 
professional society. 
.BaJEFITS OF MEMBERSHIP 
The third objective of this research was to probe 
interviewees' beliefs about the way in which they provide 
direct benefits for their members. It became obvious in the 
discussion with the presidents of the Australian Property 
Institute and Engineers Australia, that their members 
perceived Profession Indemnity (PI) insurance is an issue 
that impacts on their professions. 
Almost without exception professionals operating in a 
commercial environment must have some form of PI 
insurance. In addition, PI is mandatory for registered 
building practitioners in Victoria, so each registrant must be 
insured in order to participate in the industry. 
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All interviewees made the link between PI insurance 
and quality of professional service provided. Although PI 
insurance is a legal requirement, there was a belief that 
professionals that maintain a high level of professional 
competence are likely to provide their clients with better 
quality advice and therefore are less likely to be sued by 
their clients they serve. 
In addition, the president of the API suggested that 
failure to provide competent services on the part of a 
few undisciplined members has the potential to increase 
PI premiums for all members. The API quote in Table 
4 demonstrates that he perceives that members would 
like the institute to act forcefully on those who provide 
services which are less than what would be considered 
as professionally acceptable. This demonstrates that 
professional societies have an incentive for maintaining and 
enforcing ethical standards on their members. 
Organization 	 Comment 
Australian Property 	 The biggest issue that we have at 
Institute 	 the moment is professional indemnity 
insurance. (Some of our) ... members are 
under enormous pressure because they 
are considered to be a high-risk category. 
I think our members are looking to the 
Institute to be harder on people who are 
not acting in a professional way. They 
would like to see the API act on discipline 
matters more quickly, and more vigorously. 
Engineers Australia 	 PI insurance is an extremely important 
and relatively complex issue. In the 
long-term we are suggesting to insurers 
that members who have attained CPEng 
(professional) status represent a lower 
risk than others. We are hopeful that 
the CPEng status will reduce the cost of 
insurance and therefore benefit our clients 
and the community. 
Building Commission 	 We are mindful of insurance issues 
and this is something that the Building 
Commission has been working on for 
some time and takes very seriously. It is 
important that the building industry has 
reasonable access to insurance services in 
order to keep it functioning properly. 
Table 4: Attitude to the increasing cost of PI Insurance 
The results of the interviews also show that the professional 
institutes perceive a role in negotiating on behalf of their 
members with the insurance industry. Both the Building 
Commission and Engineers Australia have been in lengthy 
discussion with the insurance industry in order to reduce 
premiums for selected groups of their members. 
It would seem logical to suggest that negotiations are likely 
to be more successful if individual institutes can join forces 
with other kindred organizations. In addition, the government 
regulator stated that their 'role was one that encourages the 
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b u i l d i n g  i n d u s t r y  t o  c o n t i n u e  w i t h o u t  u n d u e  e n c u m b r a n c e .  
T h i s  r e q u i r e s  u s  ( B u i l d i n g  C o m m i s s i o n )  t o  i n t e r v e n e  w h e n  a  
c r i s i s  d e v e l o p s  i n  t h e  i n d u s t r y ,  i n  t h i s  c a s e  t h e  l a c k  o f  s u p p l y  
o f  i n s u r a n c e ' .  
C O N C l U S I O N S  
T h i s  r e s e a r c h  s o u g h t  t h e  v i e w s  o f  s e v e r a l  l e a d e r s  i n  t h e  
p r o p e r t y  a n d  c o n s t r u c t i o n  i n d u s t r y .  I t  r e c o r d s  t h e  a t t i t u d e s  o f  
a  g r o u p  o f  p e o p l e  w h o  a r e  i n  a  s t r o n g  p o s i t i o n  t o  u n d e r s t a n d  
t h e  c o m p l e x i t y  o f  p r o f e s s i o n a l  s o c i e t i e s .  I n  m a n y  r e s p e c t s  
t h e i r  a t t i t u d e s  a r e  s i m i l a r ;  a l l  s u p p o r t  t h e  m a i n t e n a n c e  o f  
h i g h  l e v e l s  o f  e d u c a t i o n ,  t r a i n i n g  a n d  C P D .  T h e r e  w a s  a  
p e r c e p t i o n  t h a t  t h e s e  w e r e  a l l  e s s e n t i a l  c h a r a c t e r i s t i c s  o f  
w h a t  h a s  b e e n  t e r m e d  ' p r o f e s s i o n a l i s m '  b y  E c c l e s  ( 2 0 0 2 ) .  
T h i s  i s  b a s e d  o n  t h e  n o t i o n  t h a t  t h e  c o m m u n i t y  n e e d s  
c o n f i d e n c e  i n  t h e  i n t e g r i t y  o f  p r o f e s s i o n a l s .  
E a c h  o f  t h e  i n d u s t r y  l e a d e r s  c o n c l u d e d  t h a t  t h e  p u b l i c  s t a t u s  
o f  t h e i r  p r o f e s s i o n  w a s  i m p o r t a n t .  
P u b l i c  r e c o g n i t i o n  i s  a  s i g n i f i c a n t  p a r t  o f  t h e  r e s p o n s i b i l i t y  
o f  p r o f e s s i o n a l  s o c i e t i e s ,  a t  l e a s t  i n  t h e  m i n d s  o f  t h e i r  
P r e s i d e n t s .  I t  w a s  s u m m e d  u p  n e a t l y  b y  t h e  E n g i n e e r s  
A u s t r a l i a  P r e s i d e n t :  
I  t h i n k  m e m b e r s  s e e  p r o f i l e  r a i s i n g  a s  a n  i m p o r t a n t  
a s p e c t  o f  w h a t  t h e  I n s t i t u t i o n  d o e s  f o r  i t s  m e m b e r s  . . .  
I f  t h e  p r o f i l e  c a n  b e  r a i s e d  i t  h a s  a  n u m b e r  o f  p o s i t i v e  
e f f e c t s ,  i n c l u d i n g  m o r e  d e m a n d  f o r  u n i v e r s i t y  c o u r s e s ,  
a n d  o u r  m e m b e r s  a r e  i n  a  s t r o n g e r  n e g o t i a t i n g  p o s i t i o n  
w i t h  e m p l o y e r s  o v e r  p a y  a n d  c o n d i t i o n s .  
T h e  i n d u s t r y  l e a d e r s  s u g g e s t e d  t h a t  p r o f e s s i o n a l s  n e e d  
t o  k e e p  u p - t o - d a t e  a n d  r e l e v a n t  t o  t h e i r  c l i e n t s  a n d  t h e  
c o m m u n i t y .  I t  w a s  s u g g e s t e d  b y  t h e  B u i l d i n g  C o m m i s s i o n e r  
t h a t  C P D  i s  ' e x p e c t e d  t o  i m p r o v e  t h e  p u b l i c  s t a n d i n g  o f  
b u i l d i n g  o c c u p a t i o n s ' .  R e s u l t s  o f  t h e  i n t e r v i e w s  s h o w e d  t h a t  
C P D  w a s  a n  i m p o r t a n t  c o m p o n e n t  o f  m a i n t a i n i n g  c o m m u n i t y  
c o n f i d e n c e  i n  t h e  p r o f e s s i o n s ,  a n d  t h a t  t h e  i n s t i t u t e s  s h o u l d  
b e  s e e n  t o  b e  a c t i v e l y  p r o m o t i n g  i t s  b e n e f i t s .  
O n e  o f  t h e  a i m s  o f  t h i s  e x p l o r a t o r y  r e s e a r c h  w a s  t o  
d e t e r m i n e  h o w  i n s t i t u t e s  p r o v i d e  b e n e f i t s  t o  t h e i r  m e m b e r s .  
T h e  i s s u e  o f  t h e  r i s i n g  c o s t  o f  P I  i n s u r a n c e  p r e m i u m s  h a s  
f o r c e d  p r o f e s s i o n a l  s o c i e t i e s  t o  a c t  i n  t h e  i n t e r e s t s  o f  t h e i r  
m e m b e r s .  T h e  B u i l d i n g  C o m m i s s i o n  a n d  E n g i n e e r s  A u s t r a l i a  
h a v e  b e e n  n e g o t i a t i n g  d i r e c t l y  w i t h  i n s u r a n c e  p r o v i d e r s  o n  
b e h a l f  o f  t h e i r  m e m b e r s .  T h e  o b j e c t i v e  h a s  b e e n  t o  b r o k e r  
e x c l u s i v e  d e a l s  f o r  t h e i r  m e m b e r s  t h a t  w o u l d  n o t  h a v e  b e e n  
p o s s i b l e  f o r  i n d i v i d u a l  m e m b e r s .  
I n  a d d i t i o n ,  t h e  p r e s i d e n t  o f  t h e  A P I  m e n t i o n e d  t h a t  o n e  
o f  t h e  r o l e s  o f  t h e  i n s t i t u t e  w a s  t o  ' a c t  o n  d i s c i p l i n e  m a t t e r s  
m o r e  q u i c k l y  a n d  m o r e  v i g o r o u s l y '  i n  t h e  i n t e r e s t  o f  
o t h e r  m e m b e r s .  T h i s  w a s  s e e n  a s  n e c e s s a r y  t o  e n s u r e  t h a t  
i n s u r a n c e  p r e m i u m s  r e m a i n  a s  l o w  a s  p o s s i b l e ,  
a n d  t o  g i v e  t h e  i m p r e s s i o n  t h a t  t h e i r  m e m b e r s  h a v e  
p r o f e s s i o n a l  c r e d i b i l i t y .  
T h e  g r e a t e s t  i m p e r a t i v e  o f  i n s t i t u t e s  i s  t h e i r  l o n g - t e r m  r o l e  
t o  e n s u r e  t h e  c o m m u n i t y  r e c e i v e s  v a l u e  i n  t h e  p r o v i s i o n  
o f  p r o f e s s i o n a l  s e r v i c e s .  W h a t  i s  c o n c l u d e d  i n  t h i s  p a p e r  
i s  t h a t  p u b l i c  s t a t u s ,  m a i n t e n a n c e  o f  s k i l l s ,  a n d  e t h i c a l  
s t a n d a r d s ,  w i l l  r e m a i n  t h e  m a i n  o b j e c t i v e s  o f  p r o f e s s i o n a l  
s o c i e t i e s .  H o w e v e r ,  i t  m a y  b e  r e a s o n a b l e  t o  s u g g e s t  t h a t  i n  
t h e  f u t u r e  i n s t i t u t e s  w i l l  n e e d  t o  b e  m o r e  s t r a t e g i c  i n  t h e i r  
o p e r a t i o n  a n d  r e l y  l e s s  o n  r e a c t i v e  a p p r o a c h e s .  I n  f u t u r e  i t  
i s  s u g g e s t e d  t h a t  p r o f e s s i o n a l  s o c i e t i e s  w i l l  n e e d  t o  d i s c u s s  
t h e i r  r o l e s  m o r e  a c t i v e l y  t h e i r  m e m b e r s  a n d  t h e  c o m m u n i t y  
t h a n  t h e y  h a v e  i n  t h e  p a s t .  
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